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“Is there any pafnt fo which you
wish fodraw iy aflenfion®

T by curiones dmchdenif of the dag
i e mipht -

“The dog did nothing im S ndgfr:
Hme”
=Tt was the cwrous irclders, " ne-
murrked Sherdock Holmes

Exchange hetwern inspector
Gregory and Sherlock Holmes in
“Sibver Blage®

ilip Shah (ot his neal
mame) had perfiected
thie art of Iving a do
e lifie. AR his wark
place, 1 was ghe
perfect kovalis, with
5 wears in the com
- pany. He had the
daner’s ears and was his eyes
Whirn Shah woa vave for home,
there was no reason to second
griess his moves. He did noc have
an opulent lifesrybe oF a covent (151
afver sundown
Shah dad nothingg i1 the naght
Temee.
But he had his secrets
h had perfected the art of
aking money out of the compa
ny'ssuppliers. All these transsc
thons weere done in cash and all
cash was invested in properties
Infiact, hie had aroumd 15 tmes ks
regelar sawings invested In prop
erties. He left mo trall, neicher
electronic por paper. With hisex
perbence in the company - Shah
was i his late 505 - it was possi
ble for Shah 1o skim the supply
Chain smartly,
That it phe crarioas dmdadvr
Farbidden Iruit of course has (o
bbb, Shah, for bl part,
oocasionally enfoyed his secret
wialth by dining ar high-class res-
EALFETHS
Shah®s spurts of the lavish life
didn't go unnoticed, and duly
made it boss suepicious; hecalled
i the bnvesigEa boes, Iroam & B Four
aucdin and accounting Arm
Inktally, they found mothing
apart from his occasional dining
splurge.. Bul the gut-fecl of the
fraud-trackers told them that
wlmn.'tl'ung s aEniss, 50 they hep
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Business investigation becomes a sunrise industry as
companies pull out all stops to rein in corruption

a4 11, Then one fine day at a social
setting, Shah couldn’t resdst brag
ging about his nowledge of prog
erties. That was just the opening
the investigators were leslkdng for

and for them to begin digging
into his-asset rail, [t was only 3
matter of time before they dug up
the hidden treasures

When confranted, $hah broke
dewn. He confissed to building
his wealth with bribses from sup:
pliers. The owner of ihe business
wis aghast and heanbroken,

Indlian busimessmen hive now
braced themselves for such ean-
breaks. Even as corruption in
business has become a scourge
with scandals invalving thou-
sande of crored and countless
Businessmen and politicians,
within the cor porations them
selves promoters are grappling
with graft and bribery that can
play havoe with operational and
finanelal performance.

Therene two obwious opthons by
deal with such sinmtions: tghten

processes and systems o minkmize
such leakages; andtake recoursen
police and legal action when
crimes are detected. 11, however,
between these two extremes that
exists another avenue for keeping
eriminal activity in check - call in
the detectives

Think detectives and the first
impression is that of gumshoes
operating out of holes in the wall
and thiriving on bread and butter
nssigrments like infidelity checks
amd ping on spouses, Today,

ps Bribes paid in Bribes paid
Capitalizing cash and 1nrc;:|ugh dealers
bribes paid to and distributors
5P recorded and recorded a5

set up a

Expenditure on giving gifts
recorded under reimbursement for
meals, refreshments or travel

however, the branch of business
investigation has evolved and s a
far more intense and professional
one, With the entry of the Big
Four audit and sccounting firms
and foreign investigation firms,
the services on offer have a huge
:'a_rw:and depth. These investiga
tars rely 3 ot on human Inrelli-
gence, marketing intelligence
brameﬂ_ng.qappinp; aof ananymos
sourees on tap of public docu-
ment searches and analytics. The
assignments they plck wp range
fram investigating fraud and es
planage from within (by empioy
ees) and without (by suppliers,
competitors and others)

Cornsider for instance, thas pet-
rochemicals company that faced
repeated thefts af petrol whilse
transporting from its refinery in
Gujarat to Rewari in Bhopal. The
company engaged the services of
4 detective i whiose men Repl
a track of the entire travel of the
ol tankers and soon unearthed
ey vl Wl re thie petrol wias be-
g stalen,

Choose Your Sheuth

Mewet Reshmi Khirana, Indiz man-
aging director for Kroll, a New
York Ciry-headguariered carpo-
rate investigatons and risk con-
sulting firm. A formes MeKinsey
hand in New York, Khurana had
movied to imvestigations in Krodl,
which was lookdng lor people with
understanding of business pro
ceases. Kroll had experience of
handling investigations globaly
from high-profile kidoappings to
tracking down Saddam Husssein's
asyets — but necded people whi,
as Khurana puts i1, “know how
maney is stolen from businesses,
like channel stuffing in the retail
industry, or round-tripphng in the
pems and fewellery industry.”

Or take Dhruv Chawla, execu:
tive director of Pricewater howse:
Cospers (Pwl) who relocated
from the US 1o India recently.
Chawla confesgies e is still con:
vincing bis wife that moving back
to India was agood idea. He need-
ed little convincing himself, hay-
ing Been mandated with the tazk

. fictitiows! annual
factory, office d '_-.-' performance FL'f_'lUS spent on liaising
and shop i e bonws with government offices
AnE NAINLEnatoe payments recorded as retainer fees




ll'l':llllmnu gather information
mwl:::“m

Find infarmation
if any af the
tompetiors are

an the bad

refated 1o the peopie
who will be dee ding

Is the competition
a different source?

Find owt what dat
been given to the

of se1ting up 4 forensic lab for Pl m
the cost of $1.5 million (#9510 crosed
eight monrhs ago
Then there's Naman Jain, Managing
director of Delhi-based detective WERT
<y Sleuths India, which offers services
Targing fmrnﬂlqnmn.muﬂu-:mpn
rate; Jain lets on that 70% of s busi
ness today comes from carporate el
ents. His offerings include corporate
expionage, skip-tracing (Eimling niss-
g peopkel, hackground checks, Palent
and imurance-relaged imvestigations,
miElery shopping and surveillanes.
Another Beg Four firm KPMG too has
Brotiglit in some senior parmers for i
errvices — Ritesh Thwar from Australia
andf lagvinder Brar from the 1S, Ane e
boite has roped in, amaongst others, Amis
Baneal from the infrastrscture ity
and iralned him i forensics 1o serve the
investiggative needs of the vertical
Dhedminte’s semins director Robit Maha
Fan explaing that the firm is offering a
wide range of services for different i
dustry verticals. “As frauds are becomig
e indushny specifle, we crembe indus
Ery-specific solutions like competitive
bidding and ol rosd frauds in infrastre
hure o siress assets in banking. good
manificturtng practioes in pharmas or
frant running [when a broker takes ad
vaatage of sdvance knowbedge from cfi-
ents o trade va his own accotm] =
Drirveshy Meoiclgil, himsella Former dead
et and today exeoutive - direcbor o asup
ance at Enst & Young, heads what is
conmeonly called ‘background checks”,

The servace however goes fa Beyend juse
that I bt it checks on commpanies that
age being imvested i and thisir Promg
ora- sl thelr connieriions

Sandoep Dinapia, head of lorensies At
KPML, sagys that one ares of investigation
that worries companies a ot is sexual
harsssment and. for every srrilar hiring,
Provpectrve candidates are checked ou
“How do they behave in parties or how
dothey behave it offices are some of the
Questions. we are being increasingly
ke £0 anddress. ” Diispla svs.

The arswers lie with the people who
lovow the candidare and Dhpias team
has 1o coax thar information ogi
through gentle prodding and discrest
Enpuetries

That calls for people with an ear o
the groundl and fose 1o the grindstons
Large field teams of sleuths work on
these cases, comprisang former piolice
men and even former investigative
Journalises. ‘Interview skills' or ‘an in
uiattve mund’ are twis key attribures
needed, As well as the shility 1o handie
confrontations deficately,

Offten at the end of an ivestigation the
Irvesisgatods interview the subpect in the
presence of the HR and legal reprsents
Riwies. The il i o gt the sibject to own
upr. Agpart froen skills it needs semsitviry a
Ehe soemes My beoomse emtional

Navied for
Busth Jain of Shewths rclia and Kheirama of
Krodl confirm that there has been an o
beast 50K anmeal growthin denwsnd o
thr st two years for business vestigs
tioms, The demand for detectives today
goes far beyond the usual background
chescks om hires and dompliance with the
U5 Foreign Corrupe Practices Act

It may be tempiing 1o conclude that
during a dowretiem demand for investi
Eakhon services iereases e businesses
strive Lo squesse sl prolits and eliag
nate wastelul expenditure. Bug rhas
may only be partly true. “Our business
s micely counter-cyclical,™ paodnts our
Ehuirana. = Disring the booam thime we in
vestigale ihvester companies’ back

grounds - those that cash-fushed bus.

New age investigators
rely alot on human
intelligence,
marketing
intelligence
gathering, tapping of
anonymolls sources
on top of public
document searches

and analytics

BEtting better data from
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With the entry of Big
Four audit firmms and

offer have a huge range
and depth

Hesses wWant to lmeest moor buy - and
iharing downturmd we iy 1o fimd wheer
the money went, ™

Private ety (PE) firms, which are
RUTTYIRE T |Jr'ﬂl';_l| whisive exit rogtes
after investing during the boomg yean,
are Ofe source of demanad that 8 5 con
stant i this indusiry. IF an investes
coipany, for instance, hasn't ved up
o expeciatbons and the PE investor has
doubis about how the money was
gpent, it can opt for an investigition

PE investory have stnee wisened up
and now staried doing this kind of cov
wri due diligence on their imvestments
before putting in their money, “Earlier
it wiould be finding out what wemnt
wrong Rut now PE firfms come o us
first. | call o “mardle difigence’ . PEx e
thiis as o hardle and only when crossed
wotlkd they proceed with ther inves:-
mienl process, * sy Dhu pla of KPMG

Kol his alsa s & bt ol prtvate sec
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India head of Kroll, global

Investigations firm

“If there are five

~ standals out in the
open, there are 31 least

15 that are not”

1o bande troop i with cases wihere el
boaias have tursied mao e jptrlarming
hallenge here it figure i
5 AFE O CORUIY ol 5 detinsine
citse Of birsiness mog wt will of if the
promnter has siphe LR

Ancther reason for the growing need
padacovert checks on backgronemnds has
been the unraveliing of the political

e fions advanags” o India

Congider this example. Dhupis sy
b amnce gl a regueest lor checking ot
the vendors of 3 particular comgpary, A
questionnaire senl to the vendors by
the company revealed that all 30 ven
daors had pualical connections, *When
we inguired, we lound that these con
nection were vague and were virually
nof-exXoienl, However, since the ven
dors thought it would be counted a4 an
advantage, they ticked the yvea-box, =
They hud ne dea that political connee
Homs have turned from an aset toa la
biititw. A firm jeaicieng an advantage ouw
i its politicul parrons can often face the
Brunt of the ire of peditical apponeits
AfleT an election

Keeping a check an vendorms - i wal
and mternatk kg vestiEitons
sy Savs Mousadgil of BERY: At ozl a
Aftly of all the work we do comes. from
Imalian clients asking us to check on for
cign vuliects [including foreign inves

smarts. Tl
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